


TO BRING THE CLUB AND COMMUNITY TOGETHER

GROW TOGETHER. IMPROVE LIVES. INSPIRE OUR COMMUNITY.

CREATE INSPIRING 
FACILITIES

INCREASE MEANINGFUL 
CONTACT TIME

INCREASE ENGAGEMENT 
WITH TARGETED GROUPS

INCREASE OPPORTUNITY 
BY IMPROVING  

ACHIEVEMENT AND 
PROGRESSION

DEVELOP AND RETAIN  

GOOD PEOPLE

UNDERSTAND OUR 

COMMUNITY AND 
MEASURE OUR IMPACT

GENERATE INVESTMENT
COMMUNICATE OUR 

IMPACT

COLLABORATIVE HONEST AMBITIOUS MAVERICK PROGRESSIVE

VISION

MISSION

STRATEGIC 

GOALS

ENABLERS

VAULES

WHAT WE DO
EDUCATION AND 

EMPLOYABILITY
HEALTH AND WELLBEING YOUTH ENGAGEMENT



WHO WE ARE 
AND WHAT WE 
DO We are the official charity of Bristol City 

Football Club

We deliver programmes and services 
that support people who feel that they 
have been written off by society. Our 
high-quality, targeted work focuses on 
three key areas:

Health and Wellbeing

Education and Employability

Youth Engagement



OUR COMMUNITY We work across Bristol with a 
primary focus on:

Young People and families

Areas of deprivation

South Bristol

South Bristol is the heart of the club's community. It contains
several of the country's most deprived wards. It is well
noted that third sector support for south Bristol falls behind
the rest of the city.



WHY WE DO IT Health and Wellbeing

57% adults are overweight or obese

23% of 5 year olds have excess weight, rising to 34% for 11 
year olds

Male suicide rate is 18.1 per 100,000 persons, nearly double 
the national average

Education and Employability 

36% 11 year olds did not achieve expected reading, Writing 
and math's standard in 2019

Significantly less young people in Bristol move onto higher 
Education, just 22% in south Bristol. (Hartcliffe 8.7%)

Two thirds of Bristol based companies are struggling to 
recruit staff with the right skills and experience 

Youth Engagement

33% of people in deprived areas life's are affected by fear of 
crime.

Bristol Ranked the worst area in the South West in terms 
opportunities it offers its young people (2019).



OUR MISSION

To bring the club and 
community together.



OUR VISION

Grow together. 

Improve lives.

Inspire our community.



OUR STRATEGIC GOALS

Increase engagement with targeted groups

Increase meaningful contact time

Increase opportunity by improving achievement 
and progression

Create inspiring facilities



INCREASE 
ENGAGEMENT 
WITH 
TARGETED 
GROUPS

STRATEGIC ACTIONS

Annual review of community needs with local groups 
to ensure programmes continue to meet their needs. 

Create infrastructure to respond to the needs of the 
community. (e.g. staff, programmes, training and 
facilities)

Develop a clear health-focused range of programmes

Develop targeted programmes to reach diverse 
communities

Create pathways for people in and out of our services 
by working in partnership with local organisations

Consolidate South Bristol Focus and grow delivery in 
Central Bristol

KEY SUCCESS MEASURE

80% of participant attendances are from target groups. 

50% growth in participation from diverse communities by 
2024.



INCREASE 
MEANINGFUL 
CONTACT 
TIME

STRATEGIC ACTIONS

Prioritise building long-term relationships with 
participants to develop trust

Create more safe spaces to allow participants the 
opportunity for tailored support

Invest in 1-2-1 training for all staff to give them the 
tools to deal with complex needs 

Understand the needs of individuals on programmes 
to support them better

Capture a broader range of data and measure the 
impact better 

KEY SUCCESS MEASURE

By 2024 we will have increased our average participant 
contact time by 25%



INCREASE 
OPPORTUNITY BY 
IMPROVING 
ACHIEVEMENT 
AND 
PROGRESSION

STRATEGIC ACTIONS

Develop courses and programmes to increase 
achievement and boost employability

Expand our volunteering programme into the community 

Work in partnership with Bristol City FC and the Bristol 
Sport group to create unique and innovative experiences 
which positively enhance progress. 

Develop a map of our programmes to demonstrate 
clearly defined pathways for particpants.

Make opportunities accessible to those who wouldn’t 
otherwise benefit

KEY SUCCESS MEASURE

Year on year increase in qualifications and achievements by 
Foundation participants.

Year on year increase in community volunteering hours.



CREATE 
INSPIRING 
FACILITIES

STRATEGIC ACTIONS

Create facilities strategy with Bristol City FC and 
Bristol Sport Limited, including an audit of potential 
community sites

Understand the facility needs of the local community 

Assess funding opportunities to make facility projects 
viable 

Create a home for the foundation embedded within the 
community 

Create Robins Foundation hubs throughout the 
community

KEY SUCCESS MEASURE

Completion of facilities audit, strategy and action plan by 
the end of 2022.



OUR ENABLERS

Retain and develop good people

Generate investment

Understand our community and measure 
our impact

Communicate our impact



DEVELOP AND 
RETAIN GOOD 
PEOPLE

STRATEGIC ACTIONS

Review the diversity of staff annually.

Use governance tools such as the Sport 
England Code of Practice to ensure our board 
is fit for purpose

Invest in training for all staff to develop our 
workforce

Introduce bespoke professional development 
programme to support the increase in 
meaningful engagement

Continue to develop our positive culture by 
using the Foundation values. 

Safeguard everyone to the highest standard

KEY SUCCESS MEASURES

A diverse staff team that are reflective of the 
community.

Board membership achieving the Sport England 
Code of Governance targets.



GENERATE 
INVESTMENT

STRATEGIC ACTIONS

Secure investment to create a home for the 
Foundation making programmes more accessible to 
those in our community

Build new partnerships that align with the 
Foundations vision to enable growth

Maximise unrestricted funding opportunities to grow 
investment into the community

Ensure the Foundation remains sustainable through 
efficient cost management and diversifying income

Maintain stable reserves to enable a flexible 
approach to meet community need

KEY SUCCESS MEASURE

Year on year growth of investment into the community to 
support the Foundation’s goals.



UNDERSTAND 
OUR 
COMMUNITY 
AND MEASURE 
OUR IMPACT

STRATEGIC ACTIONS

Enhance the Foundation’s insight and impact 
by investing resource and regularly reporting.

Develop a louder community voice, so the 
community is better represented

Create an impact measurement framework 
across the Foundation

Demonstrate impact annually with innovative 
impact reporting

KEY SUCCESS MEASURE

By 2022 we will create an impact measurement 

framework that will demonstrate our impact.

By 2025 we will be able to to regularly report on 
the impact the Foundation has on individuals and 
society. 



COMMUNICATE 
OUR IMPACT STRATEGIC ACTIONS

Raise awareness of our services to the community by 
improving our communications platforms

Align our communications strategy with Bristol City FC 
and Bristol Sport

Raise the profile of the Foundations impact with 
current and potential stakeholders

Engage and communicate with participants by 
developing our communications channels

Enhance Foundation advocacy across Bristol Sport by 
improving internal communications channels

KEY SUCCESS MEASURE

Year on year increase in fan and community awareness of 
the Foundation by 10%.



OUR VALUES

Collaborative Honest

Ambitious Maverick

Progressive 



COLLABORATIVE

Inspire our community

Work together as one

Build relationships where all 
parties win

Treat everyone with respect

Ideas can come from 
anywhere and anyone

Be open minded



HONEST

Be true to yourself

Honour your commitments

Hold yourself and others 
accountable

Don’t walk on by

Honesty saves everyone’s 
time



AMBITIOUS

Make a difference

Always strive for success

Be fearless



MAVERICK

Think outside the box

Proud to be different

Don’t worry about what 
others might think

Break the mould


